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ERP technology can give 
your organisation more 
efficiency, operational 
excellence and ultimately 
more profit.

But making such a significant investment in your  
business can be nerve-racking and costly.

MYOB is here to help.

We’ve seen thousands of ERP implementations,  
across many different industries and company types.  
We know what it takes to succeed and how to deal with 
the inevitable challenges. Through this content series, 
we’ll be sharing our experiences around the preparation, 
evaluation, implementation and roadmap phases of ERP 
solutions, so you’ll get a better idea of what’s involved.

This is the first guide in a series of four aimed at helping 
your company prepare for, find, buy and implement an 
ERP solution successfully. 

What is Enterprise 
Resource Planning?
ERP is a systematic approach to managing not just  
your company’s finances, but your entire enterprise. 
It’s a software solution that includes closely-
integrated modules to address functional areas 
besides finance. These include Customer Relationship 
Management (CRM), Supply Chain Management 
(Logistics), Business Intelligence (BI) and Materials 
Resource Management (MRM). MRM modules 
incorporate capabilities such as Just-in-Time 
(JIT) Inventory, Point-of-Sale (POS), Fixed Asset 
Management, and Project Management.

By integrating these modules, your management, 
staff, suppliers and even customers can gain new 
insights and create new processes that weren’t 
previously possible.
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An ERP system is not intended to run your business,  
but rather to support you in running your business –  
and it requires your people to act on the  
information it collects. 

Your ERP solution will turn data from various sources 
into information that you can use. It will streamline and 
automate business processes, add controls and give you 
insights into your business that you may not have had 
before – but it will not run your business. 

You shouldn’t evaluate an ERP system in isolation.  
Always consider it in conjunction with the staff  
members who will be using it. It is critical to have  
these people involved every step of the way.

There have been plenty of disastrous implementations, 
not just of ERP software but of software and computer 
hardware projects in general, giving rise to the 
‘bottomless pit’ myth. 

Investment is required for an ERP solution, just like any 
asset that your company purchases. And certainly there 
are ongoing costs, just like the ongoing maintenance 
costs required for other assets. 

Just like any other asset your company owns, your ERP 
system must generate a return. Unlike other investments, 
the return from your ERP system may not be immediately 
evident in dollars and cents but will be transformational 
in terms of enabling growth, controlling cost and being 
more competitive: all of which are key revenue drivers.

All businesses have become increasingly computerised – 
and often it’s their software systems that have facilitated 
the biggest productivity gains. This should be kept top-
of-mind when considering ERP systems. 

Myth 1
An ERP solution will run my business. 

Myth 2
An ERP implementation means pouring 
money into a bottomless pit.

Some ERP myths
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No business is exactly the same as another. 

There are always similarities, and differences between 
every business. An ERP platform is a blank slate, the 
way you look to run your business, how you’ve defined 
your processes, and most importantly the people in 
your business responsible for managing those processes 
all bring uniqueness that must be accounted for in the 
design of a suitable solution.

Myth 3
Implementation should be easy –  
my business is the same as every  
other business.  

If your business was exactly the same as every other in 
your industry, then you probably wouldn’t be in business. 
There are always subtle differences which are important 
to your operation, and any system that you implement 
must support those differences. This is why it is important 
that your ERP system is custom-made, and developed  
for your unique business. 
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Your company has been on a journey. It’s grown and 
developed; you’re probably doing things now that  
you never dreamed of when you first started out.  
But along with growth comes change – in processes  
and information handling – and your systems may  
not have kept up. Your company may be facing one  
of three situations:

1
No Spreadsheet Central

The first situation: you may not have a system. Your finance 
team could be running the whole show on spreadsheets. 
Of course, Excel is a low-cost solution and you’ve made do 
with it up until now. But it’s usually only a few people in the 
company who really understand how everything hangs 
together, and that means your business is at huge risk  
if they leave.  

There’s also no visibility into real-time performance.  
You must wait until month-end reporting to see how  
the business is doing with reaching targets. 

A few years back, there was group of fourteen bakeries 
in Victoria, famous for their banana bread. The financial 
controller spent all her time collating data from these 
various stores, to present back a consolidated view to the 
management team – a view that was always six weeks 
behind. When a cyclone hit Queensland and severely 
affected that year’s banana crop, the cost of bananas 
went through the roof. The bakeries, from a previous 
$2 profit on every slice of banana bread sold, were now 
losing $1.50 on every piece. They weren’t aware of the 
exact cost, because they didn’t have access to real-time 
data. By the time they did realise it six weeks later, they 
found they’d lost close to $300,000. With an effective 
ERP system, they could have responded sooner to  
the increased costs. 

Why do companies consider 
ERP solutions?
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2
Multiple, non-integrated systems

The second situation your business may be facing 
is trying to work with the multiple systems you’ve 
purchased along the way, which are all performing 
different functions. The systems are not integrated,  
so there is no information flow.

You don’t have one system that’s the source of truth, 
so you’re stuck manually compiling data from different 
systems into a spreadsheet, to gain some picture of 
the truth. And it’s difficult to make the right decisions, 
because you can’t be completely sure of the  
information that’s in front of you. 

A further challenge here is that your staff will not agree 
on where the truth lies, because their respective systems 
are each telling a different version of the truth.

3
An ERP that doesn’t fit

The third situation is that your business has invested in 
an ERP solution, but you’re now finding that it isn’t fit-for-
purpose and is causing more problems than it’s solving. 

Your system may be a bad fit thanks to a poorly 
integration, giving your business modules that are 
functionally deficient based on your business needs.  
Or, your system could have been chosen to address the 
needs of one department but is a very poor fit for others. 
Or you may have a system where some elements are 
being used and others not, and that means you’re not 
realising your ERP’s full productive potential.
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Whichever situation you’re in, the chances are it’s having 
an impact on your customers, and you’re not achieving 
the healthy bottom line you’d like. And you know you 
need to do something.

The question is, once you’ve decided to act, how can you 
be sure your action will succeed? 

It’s a good question. Many companies have implemented 
an ERP solution for some compliance reason, but they’re 
now butting heads with a system that is not the right fit 
for them. Understandably, this leads to a bad experience 
with ERP and they don’t want to fall into that trap again. 

Your experience, research, and feedback from your 
network have made you fear implementing a ‘whole of 
business’ solution. You may have read articles about the 
top ten most disastrous implementations. Of course you 
would think it is going to be painful, difficult, stressful  
and challenging. 

It doesn’t have to be like this. With the right preparation, 
you can get the solution you need for your business. 

That’s why we’re here: to help you move from the  
rough path onto the road of success. 
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Step 1
Think long-term

Keep in mind that you are investing in a company asset, 
and you want a long-term return on that asset.

Thinking short-term is a huge mistake when you’re 
implementing an ERP solution. What you purchase 
today, based solely on price or what you thought were 
worthwhile features, may turn out to be a white  
elephant tomorrow.

ERP systems can be extremely sticky once they are 
implemented, and replacing one isn’t easy. What was 
cheap at the time could become a financial drain,  
as extensive modifications may be needed to keep  
the system operating effectively. 

Companies change. Your company is not the same today 
as it was last year, nor will it be the same next year as it is 
now. Investing in a system that just meets today’s needs 
may not give you the flexibility you need to react to 
changes in your industry tomorrow. 

And always remember: an ERP implementation is not  
an IT project or a finance project; it’s a business project 
and must be driven with business benefits as the goal.  
The first step, therefore, is to think long term.

The 6 Critical Steps to 
ERP Success
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Step 2
Know your business inside out

You may think you know your business, but how well do 
you really know it? In order to get the most out of a new 
ERP system, you need to have a clear picture of what 
your business is like now, and what you would like it to  
be in the future.

A new ERP system isn’t just an investment; it’s a catalyst 
for change. To create a positive environment for change, 
so that the changes are ones that will improve your 
business, you first need to take a thorough, honest look at 
how your business is performing, and that can be painful. 
Ask yourself these questions:

Are profits stagnant or declining? Are competitors getting 
ahead – or worse – taking business from you? Do your 
staff feel motivated? How old are your business systems? 
Do you keep using them because they’re familiar and 
comfortable? Are they working for you, or holding you 
back? Are you ready to grow? 

To understand where your business is at, and where  
it is heading, you need everyone’s input. Talk to the  
people doing the core data entry and find out what  
their concerns are. Are they doing things that don’t make 
sense, but have always been done that way? Are the 
basic processes they follow taking too long? And if you 
could free up some of their time, how could they be  
used more effectively to benefit the business?

Talk to the people on your service desk. How many 
spreadsheets do they deal with to ensure your company’s 
service-level agreements (SLA) are met? Could someone 
take over their role if they were on holiday or sick leave? 
Or is the system dependent on them being there to 
remember what to do and when?

These factors need to be investigated before choosing 
a system, so you understand what you want to achieve. 
Down the line, as part of the implementation you will 
need to take the supplier through the processes you 
currently have. You need to know what those are,  
and to not be unpleasantly surprised because you  
didn’t do your homework. 

There is no point implementing a new system to do 
exactly what your old system did. If you thoroughly  
know your business and you know why you’re making 
changes, then those changes can be implemented in  
the new system.
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Step 3
Get everyone on board

To create a positive climate for change, you need the 
support of the people in your organisation. Your sales 
staff, accounts staff, customer service staff, supply chain 
staff – all have their own perspective on how your 
business works, and how it can be done better – so it’s 
vital for the success of your new system to get their input.

If the project is inclusive and your staff’s views are valued, 
they’ll help to create a positive environment for change. 

And it’s not just staff who need to be involved. One problem 
in an implementation is the non-involvement of senior 
management. The CEO and CFO of the company must 
take a positive part in driving the project, showing that  
it’s important to the business.

We cannot stress how important it is to have management 
at the highest level involved and engaged in the project. 
That doesn’t mean being at every meeting and making 
every decision, but being seen to be involved and  
driving the project. 
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Step 4
Create your implementation team

Your team composition can make or break the  
success of your implementation.

Your team size is important. If it’s is too big, decisions  
are slow and cumbersome to progress. If the team is  
too small, then they could miss key elements. Involve the 
heads of departments that will use the system daily, and 
also a person from each department who knows what 
and how things get done, who can give detailed input. 

The person leading your team should have the oversight 
and the energy to move the process along. As the key 
liaison with the vendor’s representatives, ultimately they’ll 
become the internal champion of the new system – the 
evangelist who promotes the benefits of the solution at 
each level of your business.

Make sure your goals and objectives are clearly  
defined, so there is guidance for your implementation 
team when evaluating a decision. Then empower your 
team to make those relevant decisions. Otherwise, the 
project will get dragged out and lose momentum. At the 
same time, your team leader needs to ensure that any 
decisions made to benefit one department will also fit 
within the company objectives.

ERP implementation takes time, so your team members 
will need support and assistance to cover their day 
jobs. If they are not given time to concentrate on the 
implementation, it will impact on the time, cost and 
success of the project.

If your strategic goals are clearly defined and your team 
has the time to achieve them correctly, you’ll end up with 
a system that everyone is happy with. It will do what you 
want, and even better, those using it will have a sense 
of ownership and empowerment because they were 
involved in the whole process.



6 Critical Steps to successfully preparing for ERP

12

15mm10mm10mm15mm

15mm

15mm

40mm

75mm

115mm

25mm

18mm

8mm

Step 5
Work out what you need from  
the ERP system

If you treat the ERP system as an investment in a 
company asset, then it needs to provide a return to  
the company, just like other assets. Take the time to 
clearly understand the benefits you wish to achieve.  
They should be specific and measurable. 

For instance, you want to improve customer service,  
but what does that mean and how will it impact on your 
company? You could also look for greater efficiencies, 
leading to more effective use of staff, resulting in reduced 
costs in terms of missed SLA, reduced stock levels or 
greater accuracy in order management.

With your goals worked out, you can then start to  
look more closely at your system requirements.

Step 6
Choose what you need to see  
in the demo

There are two types of companies that can be  
involved in a buying process:

 + The company that lets the vendor drive the demo

 + The company that drives the demo.

Your company should be in the second category –  
driving the demo. If you leave it to the vendor, you may 
miss out on critical processes specific to your business.

Before you get to a demonstration phase, your  
internal implementation team needs to establish what 
the real day-to-day scenarios are that will need to be 
demonstrated by the new system. Remember, you’re 
going to be using the system every day, so it needs  
to work for you. 

The scenarios that you select should tie back to  
the goals and objectives that you defined earlier.

Identify everything you want to see in the demo,  
so you’ll know how the system works with the  
scenarios and processes that are critical to  
your business. 

Then pull it all together into a pack for the vendors.  
The more you drive the demo, the more benefit  
you will get out of it. 

Check out the next guide in this series for an outline  
of demo strategy in more detail.



6 Critical Steps to successfully preparing for ERP

13

15mm10mm10mm15mm

15mm

15mm

40mm

75mm

115mm

25mm

18mm

8mm

 + Think long term 

 + Know your business inside out

 + Get everyone on board

The 6 Critical Steps

 + Create your implementation team

 + Work out what you need 

 + Choose what you need to see  
in the demo

An ERP implementation is not something that you’ll do 
often. Use it as a growth experience for you, your team 
and your company. Don’t just take the old and try to do 
it in a shiny new way. Take the opportunity to reinvent 
and improve the way you do things. 

Listen to your team about how things could be done 
better, take the time to celebrate your successes and, 
most of all, enjoy the journey. The benefits you can  
get from a successful implementation can mean a 
world of difference to your business.
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How can MYOB help? 

You might know MYOB for its accounting software for small 

businesses. However, we also provide business management 

software solutions for every stage of business growth.  

In fact, over 7000 businesses across Australia and New Zealand 

– organisations from 20 staff to 20,000 staff – use our ERP and 

workforce management solutions for bigger business. 

If our information has struck a chord with you, then give us  

a call. We’re always happy to talk to you about how to  

help your business succeed.


